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AOA Polynesian Forests is a science-based
environmental organization rooted in local communities,
dedicated to restoring the forests of French Polynesia,
one of the most threatened biodiversity hotspots in the
world.

We restore degraded ecosystems, protect native and
endemic species and develop Nature-based Solutions
(NbS) to strengthen the climate resilience of island
communities and territories.

Who are we ?

Why does it matter
International scientific reports agree on an alarming
finding: French Polynesia ranks among the island
territories whose biodiversity is most threatened
worldwide. The situation of its flora is particularly
critical.

Of the 460 endemic plant species recorded, 362 are now
threatened and 118 critically endangered.

Moreover, native forests, the backbone of island
terrestrial ecosystems, now make up only about 11% of
the remaining natural forests.

This erosion is mainly driven by invasive alien species
(IAS): 52 invasive species account for more than 80% of
the distribution and are currently threatening our
forests.



• 230 ha (568 acres) under conservation

• 21 ha (52 acres) under active restoration

• 80 study plots

• 2 ha (4.9 acres) nursery for botanical

conservation

• 1st private in vitro culture laboratory in 

the country dedicated to propagating

native species, with its greenhouse

• +10 scientific collaborations

• 1 CIFRE industrial PhD

• 11 propagation protocols for native and 

endemic plants (target: 23 by end of 
2027)

• 1st regenerative project in the country, 

with its trail

• 4 major Nature-based Solutions 

projects underway

• 12 small revegetation projetcs

ENVIRONNEMENT

• 30 jobs

• 18 field agents

• 14 positions filled through social 
inclusion

• 26 on permanent contracts

• +70 private and public partenerships

• +10M in voluntary offestting via the 

Avoid-Reduce-Offset (ERC - Éviter -
Réduire – Compenser) sequence

• 2 sites of over 5 000 m2 under direct 

restoration through eco-contributions

• 4 new sectors: phytoremediation using

native species for on-site wastewater

treatment; professional and social 
inclusion through green jobs, ERC 
ecological offsetting, biodiversity credits

• 1st professionnel qualification in

French Polynesia for the occupation of 
forest restoration and regeneration

technician

• 1st technical platform for training in new 

forestry occupations

• 1st cohort of trainees planned for the 
first quarter of 2027

SOCIAL / EMPLOYEMENT

Key Performance Indicators (KPI) – June 2026



• +7 500 people reached through
awareness activities since 2024

• 2 433 pupils reached since 2024

• 34 schools welcomed, 23% of them REP+

• 1st Biodiversity Fresk of French Polynesia
(FBPf)

• 10 themed trails

• 3 cultural workshops linked to 
biodiversity: dye plants, weaving, tapa…

• 27 ha (67 acres) of French Polynesia’s
first educational forest

• 3 institutional educational partenerships

SOCIAL / EDUCATION

• 4 local strategic networks joined: 

Climate Plan, Fāri'ira'a Manihini 2027, 

Innovation Strategy, Business Climate
Convention (CEC Pacifique)

• 2 international strategic networks: UN 

Decade on Ecosystem Restoration, 

Botanic Gardens Conservation

• 96% alignment with the strategic pillars

and priorities of the Country, the French 
State and the United Nations

• 15/17 Sustainable Development Goals 

(SDGs) actively addressed

TERRITORIAL DEVELOPMENT



A word form de founder

“A forest is not restored alone, it is restored together.”

When we began this adventure, the Mo'aroa valley was nothing more than an intuition: that we had to 
act, here and now, for the fenua and its biodiversity, among the most threatened in the world. The year

2025 proved that this intuition was right.

This year, we reached 21 hectares (52 acres) under active restoration. Our teams have seen the results
of their work confirmed: a decline in invasive species, a return of fertility in our mature trees and the 
first tangible effects of our canopy-opening strategy. Our nursery now has an in vitro laboratory and 

an acclimatization greenhouse, and more than 7,500 people have visited Mo’aroa since it opened.

None of this would have been possible had we been alone. I think of our partners, institutions, 
companies, researchers and municipalities who chose to believe in this project with us. I think of our

field teams who pull, plant and watch over the forest, day after day, with a dedication that commands
respect.

So to each and every one of you, partners, teams, early supporters: māuruuru roa. This forest growing
back is as much your work as it is ours.

Christophe Balsan
Founder, AOA Polynesian Forests



Timeline
March 2025 - June 2026

March 2025: 
First edition of the 

“Tous en Forêt”
(Into the forest) day

during the International 
Day of Forests

September 2025: 
Avoid-Reduce-Offset 
(ERC Éviter-Réduire-

Compenser) conference
at UPF with SOCREDO

October 2025: 
Launch of the 

“Biodiversity Fresk of 
French Polynesia”

with AFD

February 2026: 
Inauguration of the 

acclimatization
greenhouse

(OFB - Ecobiodiv)

March 2026: 
Creation of the 

“professional
qualification dedicated
to the restoration and 

regeneration of 
Polynesian forests”

June 2026: 
Launch BESTLIFE2030 

project co-funded by 
the European Union 

and SOCREDO

June 2025: 
Launch of the
“Fenua Florissant” 
program with
CMA CGM

September 2025: 
Heritage day - I raro a’e 
i te ‘ofa’i, te’aere

December 2025: 
Completion of the 
regenerative
agroforestry pilot 
project
(OFB - TeMeUm)

March 2026: 
“Tous en forêt #2” day

May 2026: 
Inauguration of the
in vitro laboratory for 
species propagation

June 2026:
Joined OFB’s
“Entreprises Engagées 
pour la Nature”
(Companies Committed
to Nature) program



In-situ conservation
Mo’aroa valley restoration program

53 work zones have been defined in the
Mo’aroa valley, and the results of field studies
are encouraging: the methods used to control
invasive alien species (IAS) are effective (no
proliferation of the controlled species).

To restore and preserve native and endemic
species, restoration follows a multi-phase
protocol established by our ecologist. Phase 1
has been completed on 17.5 hectares
(43 acres), while Phase 2 is now starting on
1.9 hectares (4.7 acres).

Observations show a return of fertility in
mature trees, which should enable the natural
regeneration of certain species. The average
density of invasive individuals over one meter
tall decreased by 30% in 2023-2024.

Phase 1A
Free the canopy, remove IAS under 1m
and promote the growth of native
plants.

Phase 1B
Remove IAS recolonizing the treated
areas and strengthen the growth of
native plants.

Phase 2
Clear the understory of invasive plants
1 to 5 meters tall by manual pulling.
Monitor the growth of young plants
and carry out reinforcement planting.
The initial density of native and
endemic species determines the
planting density required.

Phase 3
Maintaining the new dynamic
equilibrium.
Maintenance by removing IAS
seedlings.
At this stage, no phase 3 has been
initiated yet.

Progressive restoration: Degraded - Under restoration - Balanced

Goal



To protect genetic diversity and help
propagate native and endemic species, the
nursery is increasing its capacity: an
acclimatization greenhouse developed in
partnership with the French Biodiversity
Agency (OFB), complemented by French
Polynesia’s first private in vitro laboratory.

• +30 propagation protocols for native and 
endemic species

• 400 spieces already produced

• Target of 6 000 plants of 23 natives and endemic
species by end of 2027

Ex situ conservation
Propagation of native and endemic species

Nephrolepis Macho introduced fern, neither
endemic nor native

Nephrolepis ('Amo’a) native fern

Microsorum grossum (Metuapua’a)
native fern

Microsorum commutatum (Maire) native fern

Asplenium australasicum ('O'aha) native fern

Neonauclea forsteri (Mara) native tree

Hibiscus tiliaceus (Purau) native tree

Sophora tomentosa

Alphitonia zizyphoides (Toi) native tree

Ficus prolixa (Ora) native tree

Bromelia ornamental plant, neither endemic
nor native

List of spiecies propagated thanks to the in vitro laboratory:

1. INITATION
Disinfection and establishment of 

the explant in culture
Disinfection protocol

Composition of the initiation 
medium

2. MULTIPLICATION
2 to 3 protocols

Composition of the media for 
callus induction, rooting of callus, 

rooting and elongation

2. ACCLIMATIZATION
Underground hardening-off 

planting
Substrate composition



Taxonomic and ecological study of microlepidoptera as bio-indicators for forest restoration
in French Polynesia

At a time when programs are striving to restore the Fenua’s natural tropical forests threatened by
human activity, this project, at the crossroads of biogeography, taxonomy and ecology, sets out to
study this vast group of moths so that they can be used as bio-indicators for forest environments
undergoing ecological restoration.

Through in-depth fieldwork and the use of innovative tools such as DNA barcoding and turbo-
taxonomy, this thesis aims to combine fundamental and applied research, using biogeography as a
cross-cutting axis across life science disciplines.

Knowledge of habitats, the study of insect-plant relationships and the identification of the various
microlepidoptera species should make it possible to develop bio-indicator tools to assess the
health of French Polynesia’s forest ecosystems.

Enrolled at the DIVONA Doctoral School of the Muséum National d’Histoire Naturelle
Supervised by Joël Minet (MNHN - ISYEB)
Rodolphe Rougerie (MNHN - ISYEB) & Jean-Yves Meyer

In partnership with:

An open-air laboratory
Research and monitoring in botany, entomology, hydrology, 
ornithology and ethnobotany.



Welcoming the Hawaii and Rarotonga delegation
via the Rāhui Ressource Center

Participation in the Pacific
Universities Biennial and facilitation
of the FBPf

Supervised student project from the 
Bachelor’s in Ecological and Social 
Transition Sciences (STES) dedicated
to the ecological restoration of 
Polynesian forests

“Savoirs pour tous” (Knowledge for all) public lecture 
at UPF with SOCREDO on the Avoid-Reduce-Offset 
(ERC - Éviter-Réduire-Compenser) sequence and 
regeneration

• “Tama te pape”

• Living Lab AMWI

• ZONE ATELIER (ZAPI). Mo’aroa and Atimaono become
priority zone alongside Opunohu on Moorea

• PPROM from ANR

• Bird monitoring project with recorders placed in the 
valley

• Archaeological research project with CIRAP

• Conservation project for native medicinal plants of
Rā’au Tahiti

The events

The projects

Partenerships for science:
Research and development of local knowledge



The educational forest:
Awarness, ecotourism and agroforestery

23 school visits
750 pupils reached

Key figures 2025

34 schools

8 *REP+ schools

Cumultavie impact since 2024

70 visits

2 433 pupils reached

Schools

AOA Polynesian Forests places youth awareness at the heart of its mission. Through guided
tours, self-guided trails and treasure hunts led by our science facilitators, pupils discover the
richness of Polynesian forests and what is at stake in preserving them.

These activities take place in the educational forest, but also directly in the classroom, to make
knowledge accessible to as many people as possible. Pupils can also take their commitment
further by sponsoring a tree, thus becoming actors in the restoration and protection of
Polynesian biodiversity.

*Reinforced priority education network



3 098 visitors to the Educational Forest
690 hikers in the biodiversity sanctuary

Key figures since 2024

196 team-building participants

+ 64,4% average increase in attendance between 2025 and 2026

Toursits and visitors

Sharing and passing on the riches of the Polynesian forest with the general public, locals and
tourists alike. Through treasure hunts, guided or self-guided tours, discovery hikes and
traditional workshops, everyone can explore the educational forest at their own pace and better
understand its biodiversity, its culture and Polynesian know-how.

These experiences raise awareness, foster learning and create a concrete connection with
nature, while showcasing the natural and cultural heritage of French Polynesia.



24 plants species planted

325 plants, 72 of which are monitored regularly.

Pilot project co-funded by the French
Biodiversity Agency (OFB) and the High
Commission of the Republic in French
Polynesia under the Fonds Vert
(Green Fund), in September 2024.

The objective is to combine native,
endemic and useful plants to restore
biodiversity while promoting sustainable
and ancestral plant uses.

• Contribute to the conservation of 
Polynesian forest areas, particularly
endemic biodiversity.

• Contribute to food security and to 
economic and rural development by 
promoting agroforestry.

• Contribute to climate change 
adaptation through more resilient
agriculture.

§ 27 000 m² dedicated to planting a mix of useful
plants (food, spice, dye and medicinal/cosmetic
species) and native and endemic species.

• Notable species planted:
Food: Tahitian vanilla, Ginger
Spices: Black pepper, Ylang-Ylang
Dye : Annatto
Medicinal: Candlenut, Mara
Native: Pandanus

Regenerative agroforestry



Professionalizing the restoration
of Polynesian forests

In close collaboration with SEFI and the National Agency for Adult
Vocational Training (AFPA), AOA contributed to creating a
professional qualification (level 3) dedicated to the restoration and
regeneration of Polynesian forests. It is a 100% Polynesian training
program meeting a concrete need: to train and recognize qualified
professionals able to carry out ecological restoration, forest
management and biodiversity enhancement work.

This new qualification, with the first training sessions starting in 2027,
will strengthen local skills, improve the quality of interventions in
natural environments and support the creation of sustainable jobs
that cannot be relocated.

The restoration agent professional qualification

The AOA Polynesian Forests team - 2026
30 positions, including 9 women (30%)

12 people in the valley (Teva i Uta)

6 people at the conservatory (Papara)

12 people at the offices (Punaauia)

15 residents of Papara and Teva I Uta

Forestry occupations offer an opportunity to create both skilled and unskilled jobs that are local
and cannot be relocated, as they are tied to the geographical site.

The Mo’aroa project, managed by AOA, could employ around fifty people in its current form and
more than a hundred in the years to come. Restoring other sites in French Polynesia, building on
the know-how developed, could make forest restoration - with its cross-cutting research, tourism,
training, education and ecological offsetting activities - a quality job-creation sector with a
sustainable and replicable objective among isolated communities.

Forest restoration is today one of the five best methods for adapting to and mitigating the various
Climate Change scenarios and their negative effects.

The potential of forestry occupations



The biodiversity Fresk
of French Polynesia

Launched in 2025 and developed with the support of the
French Development Agency (AFD) and the technical
assistance of Polynesian scientists and experts, the
Biodiversity Fresk of French Polynesia (FBPf) is an
awareness and training tool offered to companies,
institutions and the general public.

This immersive, participatory workshop is inspired by
the Biodiversity Fresk developed in mainland France
since 2018 and redesigned to reflect the ecosystems
and phenomena specific to the fenua.

Since its launch, 177 people have been trained in the
Fresk. The AOA team is fully trained and now dedicates
a full-time trainer to its development, alongside trained
external facilitators able to take the Fresk further afield.

The FBPf principle is simple:

Run fun, collaborative workshops (3 to 4 hours)
in small groups (6 to 8 people), during which
participants learn about human impacts on the
environment and work together to understand
the causes, consequences and solutions.



Les Solutions Fondées sur la Nature 
et Éco-Projets

• The AOA Biodiversity Motu

• Coastal revegetation

Tailor-made projects that draw on
ecosystems to meet the challenges
and needs that global change poses
to our societies: biodiversity
collapse, IAS control, the fight
against climate change, natural risk
management, health, water supply,
food security…

In French Polynesia: 4 major NbS projects and a dozen urban and industrial revegetation, sanitation
and training projects

• Vaihiria access road project: ex ante impact assessment study + planning of restoration and
planting areas + training of field teams in the Vaihiria valley.
• Biodiversity study and action plan for Tahiti-Faa’a Airport: maintenance constraints and bird
strike hazard + best practices and methodology.
• Nuku Hiva restoration project: study and recommendations for restoring an almost
monospecific 43-ha (106-acre) forest on Nuku Hiva (on hold).
• Tama te pape project: treatment of spread sludge through phytoremediation using native plants
+ study on adding value to the plants used + creation of a Fresk on water and On-site Sanitation
(ANC) in French Polynesia + awareness campaign.
• Native revegetation projects: Faa’a Gendarmerie, Miyawaki forest at the Tahiti Pearl Beach
Resort in Arue, Tahiti Agrégats quarry. Upcoming: SOCREDO and Banque de Polynésie
headquarters.
• Training projects: insect identification for agents of the Biodiversity Department in the Fataua
valley in Papeete, and invasive plant identification.

Nature-based Solutions (NbS) harness the power of healthy natural
ecosystems to protect people and ensure a stable and biodiversity-rich future
(IUCN).

Human well-being depends on the health of natural ecosystems.

Nature-based Solutions address societal challenges through actions to protect,
sustainably manage and restore natural and modified ecosystems, while
benefiting both people and nature.

CLIMATE CHANGE NATURAL
DISASTER RISK

WATER AND 
FOOD SECURITY

BIODIVERSITY 
LOSS

HUMAN
WELL-BEING

An estimated $170 billion in global benefits from ecosystem
services through Nature-based Solutions to address climate
change (IUCN).



Partnerships for restoration
The alliance for the restoration of Polynesian forests
through the AOA Label

Offsetting under the « Avoid-Reduce-Offset » (ERC - Éviter-Réduire-Compenser sequence

In 2026, 25 companies support us by having their approach to
protecting biodiversity and ecosystems certified with the AOA Label.

Lucky

The BESTLIFE2030 project

Advisia Consulting

The ERC sequence principle involves avoiding impacts on biodiversity and the services it provides; failing
that, reducing their scope; and finally offsetting impacts that could be neither avoided nor reduced, taking
into account the species, natural habitats and ecological functions affected.

Although enshrined in French law since 1976, it is not mandatory in French Polynesia. AOA therefore
developed, with SOCREDO and Imagine Promotion, the first biodiversity offsetting initiatives in
French Polynesia.

A precise impact assessment is carried out
ahead of development projects in order to
determine an area to be restored to offset the
ecological impact.

The Label contribution is specifically allocated to: IAS control and 
restoration (50%), public awareness (20%), scientific research with the 
in vitro culture laboratory (20%), and operating costs (10%).

AOA is one of the 81 winners of the
BESTLIFE2030 European funding program,
which funds concrete biodiversity
conservation projects and actions in Europe’s
overseas territories.

This program supports our Mo’aroa valley
restoration project over a target period of
18 months, with the following objectives:

• 10.9 ha (27 acres) of hygrophilous forest
under restoration
• 6 000 native and endemic plants
reintroduced
• 7 IAS (invasive alien species) controlled
• 23 protocols for laboratory and nursery
propagation



SNP

Kahiki’s Bay

+70
Partners for 
regeneration





Appendix – Letters of support
Jean-Yves Hiro Meyer, French Polynesia Research Delegation, Head of Terrestrial
Ecosystems at the SECOPOL Joint Research Unit – BESTLIFE2030 Project



Taivini Teai, Minister of Agriculture, Marine Resources and the Environment,
in charge of Food, Research and Animal Welfare (MPR) – BESTLIFE2030 Project



Taivini Teai, Minister of Agriculture, Marine Resources and the Environment,
in charge of Food, Research and Animal Welfare (MPR) – BESTLIFE2030 Project



Tearii Alpha, Mayor, Municipality of TEVA I UTA – BESTLIFE2030 Project



Nanihi Villierme, Deputy Director, MOANA VOYAGE



Loic Troupel, General Manager, TAHITI TRAVEL SERVICES



Loic Troupel, General Manager, TAHITI TRAVEL SERVICES



Jean-Marc Mocellin, Chief Executive Officer, TAHITI TOURISME



Isabelle Vanselme, Head of Product Department, TAHITI NUI TRAVEL



Maeva Terorotua, Production Manager, E-TAHITI TRAVEL


